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The Process – Phase I
Task Deadline Responsible Person Other

1. DEVELOP AN UNDERSTANDING OF OUR COMMUNITY, 
CONGREGATION, DIOCESE AND NATIONAL CHURCH 11/8/2011

a. REVIEW COMMUNITY ExecutiveInsitetm REPORTS (1- & 
3-Mile Radii, 2010-2015) 5/10/2011

b. REVIEW ST DAVID’S PARISH PROFILE (1999);
    CONDUCT UPDATE (2011) 11/8/2011

c. REVIEW SAN DIEGO DIOCESE PAROCHIAL REPORTS 
(2000-2010) 11/8/2011

d. REVIEW EPISCOPAL CONGREGATIONS OVERVIEW 
FACT (FAITH COMMUNITY TODAY) SURVEY (2010) 9/13/2011

2. DEVELOP A STRATEGY BASED ON AN 
UNDERSTANDING OF THE COMMUNITY 1/10/2012

3. BUILD AN IMAGE IN THE COMMUNITY Q1, 2012

4. IDENTIFY, TRACK AND ASSIMILATE EVANGELISTIC 
PROSPECTS Q1, 2012



The Process – Phase II?
Task Deadline Responsible Person Other

1. CHURCH EVANGELIZER MODELING EVANGELISM.

2. TRAINING MEMBERS AND NEWLY CONVERTED 
PROSPECTS IN EVANGELISM.



Why Episcopal Churches are 

Growing or Declining

Findings from the Episcopal Church
FACT (Faith Communities Today)
2010 Survey
864 Randomly Selected Episcopal Congregations



Social & Demographic Characteristics:

National Episcopal Church Community

THE 9 FINDINGS

Finding #1: Parishes and Their Settings
Finding #2: Participants and Members
Finding #3: Congregational Identity
Finding #4: Conflict
Finding #5: Worship
Finding #6: Recruitment and Evangelism
Finding #7: Programs, Practices and Ministries
Finding #8: Leadership
Finding #9: Finances



Finding #1: Parishes and Their Settings



Figure 1. Location, Location, Maybe Location
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Figure 2. Youngest Congregations Grow More 
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A majority (53%) of Episcopal parishes 
were founded before 1901. The post-war 
baby boom years (1946-1965) saw a huge 
rise (18%). Only 3% of were founded from 
1993 to 2009.



Finding #2: Participants and Members



Episcopalians tend to be older than the 
general population.

Figure A.1. Age Structure of the USA and TEC: 2010
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Figure A.2. Ethnic Projected Growth of the USA: 200 0 to 2010
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Figure A.3. Episcopal Domestic Racial/Ethnic Member ship: 
2008

Non-Hispanic 
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Black or African 
American, 6.3%
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3.3%

Multi-Racial, 1.1%Asian/Pacific 
Islander, 1.4%

In 94% of Episcopal congregations, one 
racial/ethnic group predominates.

The majority of Episcopalians are 
white/European American (87.0%).



Figure 3. Race, Ethnicity and Growth
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Figure 4. Congregations with Greater Proportions of
Older Members are Less Likely to Grow
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Figure 5. Churches with Lots of Newcomers 
are Most Likely to Have Grown (Duh)
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Figure 6. The Gender Balance and Growth
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The membership of the median Episcopal
congregation was 60% female.



Finding #3: Congregational Identity



Figure 7. Theological Orientation and Decline
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Episcopal congregations are varied in their 
theological outlook.  Most are either
“moderate” or somewhat conservative or 
liberal.



Figure 8. Purpose-Driven Growth
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Figure 9. Spiritual Vitality and Growth
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Figure 10. Living Things Change

21%

26%

38% 39%

0%

10%

20%

30%

40%

50%

Disagree Unsure Somewhat Agree Strongly Agree

Our Congregation is Willing to Change to Meet New C hallenges

P
er

ce
nt

 o
f c

on
gr

eg
at

io
ns

 g
ro

w
in

g



Finding #4: Conflict



Figure 11. Conflict and Declining Attendance
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89% of Episcopal congregations reported 
having conflicts in the last five years. At 
least one area of serious conflict was 
reported by 61% of churches.

Of congregations that had serious conflict:
• Some members left the church: 93%
• Some members withheld funds: 50%
• A staff member was dismissed or 

resigned: 26%



Figure 12. Source and Seriousness of Conflict and 
Decline
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Conflict over leadership and conflict over 
finances were the areas most strongly 
related to decline.



Finding #5: Worship



Figure 13. Worship Services and Growth
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The largest proportion of congregations (41%) offer two worship 
services each weekend; with 38% offering only one service; and 21% 
offering more than two services.



Figure 14. Making a Joyful Noise
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Figure 15. Kneeling and Lack of Growth
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Figure 16. Drums, Percussion and Growth
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Only small minorities of congregations 
report that worship always or often 
includes Drums or other percussion 
equipment (7%).



Figure 17. Seen But Not Heard?
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Figure 18. Doing Things Differently and Growing a 
Little More
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Figure 19.  Wishing Doesn't Make it So, But it 
Helps
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Among the characteristics that can be used to describe 
Episcopal congregations, the one most frequently selected 
was, “wants to grow.” Wanting to grow is related to growth, 
but does not ensure growth. However, not caring about 
growth nearly ensures decline.



Figure 20.  Luddites Beware!
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Most Episcopal parishes are embracing the use of new or newer 
communication technology. The use of social media has exploded in 
recent years and 41% of Episcopal congregations
indicated that they used Facebook or other
Social media in 2010.



Finding #6: Recruitment and
Evangelism



Figure 21.  Recruiting New Members
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Relatively few Episcopal churches reported
that their members were heavily involved in
recruiting new members. Only 20% say 
their members are involved “quite a bit” or 
“a lot.”



Figure 22.  Letting Them Know You Care
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Finding #7: Programs, Practices and
Ministries



Figure 23.  Special Events or Programs and 
Growth
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The vast majority of Episcopal congregations (91%) conducted special 
events or programs to attract people from the community, although 
37% did so only once or twice in the past year. Congregations that did 
not reach out into their community in this manner were more likely to 
decline in worship attendance.



Figure 24.  Emphasis on Adult Formation and 
Growth
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Figure 25.  Emphasis on Young Adult Activities 
and Growth
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Figure 26.  Emphasis on Personal Prayer, 
Devotions or Other Spiritual Practices

20%

31%

37%
40%

0%

10%

20%

30%

40%

50%

A Little or Not at All Some Quite a Bit A Lot

Degree of Emphasis

P
er

ce
nt

 o
f c

on
gr

eg
at

io
ns

 
gr

ow
in

g



Figure 27.  Emphasis on Parents Talking with 
their Children About Faith
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Finding #8: Leadership



Figure 28.  Clergy Situation and Decline
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Almost three-fourths of Episcopal parishes 
(72%) report having a solo rector, vicar, 
dean or priest-in-charge. Another 18% 
have multiple priests with one serving as 
senior minister.



Figure 29.  Clergy Tenure and Growth 

27%

38%
40%

45%

51%

18% 19%
16%

0%

10%

20%

30%

40%

50%

60%

70%

2000 or
Earlier

2001-03 2004-05 2006-07 2008 2009 2010 No Priest

Year Rector or Vicar was Called

P
er

ce
nt

 o
f c

on
gr

eg
at

io
ns

 g
ro

w
in

g

The typical (median) rector or vicar was called to his or her 
congregation in 2006 (four years ago). 33% of clergy were called in 
2008, 2009 or in the first half of 2010.



Figure 30: Time Priest Spends in Evangelism or 
Recruitment and Growth 
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Figure 31: Time Priest Spends Representing 
Congregation in the Community
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Figure 32: Rotation of Volunteer Leaders and 
Decline
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Finding #9: Finances



Figure 33: Percent of Budget for Building 
Operations and Decline
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The average percentage expenditure on utilities 
and maintaining facilities for Congregations 
averaging 101-150 in average Sunday 
Attendance was 21% in 2010.



Questions?


